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Industry Experts at The Luciano Group Challenge Speculation 

that ISIS will compete directly with Visa and Mastercard 
 

RED BANK, NJ – November 17, 2010 - After extensive analysis, leaders at The Luciano Group 
challenge the speculation that the recent announcement made by ISIS – the new mobile 
payments joint venture of AT&T Mobility, T-Mobile USA and Verizon Wireless – points to direct 
competition for Visa and Mastercard.  
 
David Schropfer, Partner and head of Mobile Payments for the Luciano Group “believes that ISIS 
will support Visa and Mastercard and other traditional payment methods while at the same time 
offering a host of payment options that will be less expensive for retailers.”   
 
Mr. Schropfer continues to challenge the speculation that ISIS will directly compete with Visa and 
Mastercard  “There are only a handful of roles that ISIS could possibly play in the traditional 
payment system to reach its ambitious goals, and each is extremely expensive to build, unless 
ISIS offered a significant alternative to the process,” said David Schropfer, Partner in the Luciano 
Group and head of the firm’s Mobile Payments practice. 
 
After detailed analysis of the start up capital requirements, operational expenditures, and 
potential revenue streams related to several possible business models that would enable ISIS to 
offer a competitive alternative to Visa and Mastercard, Mr. Schropfer concluded that ISIS will 
attempt to make the smartphone a trusted component of the payment network, and then move 
the communication elements of a retail transaction from the retailer’s credit card system to the 
smartphone. 
 
According to the Luciano Group’s analysis, ISIS will take on the role of a Trusted Device 
manager, just like the European Payments Council (EPC) has advocated.  “The combination of 
near field communications (NFC) and Smart SIM Card technologies is potent,” said Phillip 
Andreae, a leading industry consultant and a contributor to the Luciano Group’s analysis. “ISIS 
could be the enabler that allows a Smartphone to be a trusted device of a network; any network.  
Payments networks, loyalty networks, automated clearing house (ACH) networks, and maybe 
even your local Department of Transportation one day.” 
 
“If we are right, a smartphone on the ISIS system will take over every communication function 
needed to complete a card transaction at a retailer,” Schropfer said.  “In the current market, the 
retailer “pulls” money our of your payment account through the payment system.  The ISIS-
enabled smartphone could “push” money to the retailer through a variety of payment accounts 
(including Visa, Paypal, and others). This could reverse the direction of the information flow for 
retail transactions, and put ISIS, and its Mobile Network Operator founders, right in the middle of 
the communication stream for up to 56 billion retail transactions in the United States, and up to 
130 billion card transactions per year worldwide.”  

 
About The Luciano Group  
Founded in 2005, The Luciano Group offers strategy and organization consulting services. The company 
serves global telecommunications companies, broadband companies, professional services companies, and 
government entities. The company is based in Red Bank, New Jersey. The Luciano Group is a subsidiary 
International Telecom Strategies and Solutions. www.thelucianogroup.com  


